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Is It Time To Upgrade Your Facilities Keying System? Safes
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Excerpts from Does your key system measure up to today's standards?
By Thomas J. Demont, AHC/CML, CSI

In the world of security there are a number of areas that need to be in sync with each other.
One of those areas is physical security devices and your key system, the first line of defense. Key
control comes in many forms but patent protection offers the ultimate in key duplication restrictions.
Patented keys are guarded and protected by the manufacturer that holds the patent. These
manufacturers license locksmith dealers, distributors, and end-user facilities to store and cut their own
keys. It is not unusual to require a contract to be signed by all users of their patented system. This
would be the same as a licensing agreement granting a manufacturer the right to fabricate patented
products. When we say patented key system we do not necessarily mean expensive key system. If
you compare a standard cylinder to a patented high security cylinder the list price is usually double
but the difference is astronomical in benefits. Most High security cylinder manufacturers produce
cylinders that will retrofit your existing hardware.

Because all high security patented keys are different in some uniquely patented way, there are
different restrictions on their use by the licensees. There are also national restricted keys that give you
the entire United States. The manufacturers can do this because of the patented features built into
their cylinders and/or keys. Most of the high security key manufacturers hold World Patents on their
products for your protection.

Things to look at when considering a new keying system

Does your existing key system meet all of the demands of security and maintenance? When you
review your current or a potentially new system, look for these questions to be answered. Do | have
future expansion built into my keying system? A good rule of thumb would be a minimum of twenty-
five percent of your current system. Do | have the correct level of master keying for our needs? Is
there cross keying in the system that could cause us a liability problem? Cross keying is when two or
more individual keys operate in the same lock cylinder. Master key systems are mathematical
formulas that are built on the characteristics of the manufactures keying specifications. All
manufacturers are not equal in keying capacity of their systems. A good rule of thumb is to ask how
many usable keys you can have under a single master key section. Here are some common
answers, 200,000; 150,000; 90,000; and 3,000. The latter is what standard keys systems can give



you. If your facility has 15,000 keyed doors then the 3,000 number will not work for you. So ask the
guestion.

Key tracking is very important at facilities today. Security officers should ask this important question;
does the manufacturer of our key system offer key tracking software? In most cases the answer is
yes. This is an important part of physical security. Cutting keys to a secure system and giving them
out without knowing who has them is very irresponsible and another liability problem. Tighten up your
security by controlling key distribution. There are two types of key tracking systems, one for the
locksmith to know where the specific key code is being used and the hardware on that door opening.
This type of system does not keep track of key users. The second is for security to track the users of
the key system. Both are very important in their own right. Some key tracking systems give you both
so that each department can track what they want in the system. Random key auditing should be
done as part of your security level, but not less than semi-annually. Lost keys to a secure keying
system is just as dangerous as leaving the door open. Always know where your keys are at all times.

To Rekey or Not To Rekey

Once you loose control of your key system, rekeying is not a choice but a necessity. Key tracking is
very important so you know who has what key to what door. When an individual key is missing
rekeying only the cylinder with the missing key is not a big job. The lock cylinder can be rekeyed
within your master key system and new keys issued. Your old key combination will then be marked
and removed from the system so it can never be used again. Where rekeying becomes a big job is
when a master key is missing. The number of cylinders that will need to be rekeyed will depend on
the level of your master key. Each level of a master key controls a specific number of cylinders. An
example is a floor master only controls the cylinders on that specific floor, where a building master
controls all of the floor masters and every cylinder in the building. The absolute worst key to loose is
the Great Grand Master Key also known as the TMK Top master key. This key controls all master
keys and cylinders. So you can imagine the expense in rekeying everything that this key controls.
You will understand why this key is never given out and is closely controlled. Rekeying your facility is
like getting a tune-up and if you maintain your system the tune-ups get father apart.

Summation

Evaluating a facility’s first line of defense, your key system should always be a serious undertaking.
Deciding whether to use high security, patented technology, or a combination of each. Your first
concern should always be the safety of your employees and visitors and right behind that is the
security of your facility and everything contained within. Using physical key control will insure a safe
secure working environment. Always remember the rule of ones. For every one thousand
unauthorized key duplications you will have one hundred minor incidents, and from that you will have
ten major violations that will result into one catastrophic liability problem. Stop key control problems
early by setting up good standards in key control. Don’t forget your electronic control cabinets and
secure them as you would your doors. Your key system should always have Durability, Usability, and
Convenience built in so that you have flexibility. Key tracking, managing and key user awareness is
very important in keeping your facility secure. Rekeying your key system is very important if you have
little to no control over keys. Always remember a secure facility is a safe facility.
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15 Steps On How To Welcome Your New Employees

John Edmond

Looking after a new employee during their first few weeks at work can mean
the difference between their success and failure as employees as well as your
success and failure as an employer, manager or supervisor.

Proper orientation determines how fast the new employee can be productive
and efficient in his or her new job while giving you a good opportunity to make
your new employee an efficient part of your team.

Below are 15 suggestions that will help you deal with your new employees during their first few weeks
to help make sure that they get started on the right track.

1. Have an induction policy for welcoming and training new employees. Don't just leave it to whoever
is available. Human resources should cover the HR side of the induction with a trainer (if you have
one) or a senior manager or supervisor covering the more hands on part of the job. Either way the
following is a minimum of what is required.

2. Give your employee a warm welcome. Don't just point them to the area they work and let them get
on with it. Nothing makes a hew employee feel comfortable more than a warm welcome.

3. Give them a brief description about your role as a supervisor. Knowing who's in charge and what
you expect from them will make them more comfortable with you as the boss.

4. Give your new employee a welcome tour of the whole department or, if the site isn't too big, the
whole site. Make sure they know how to get to the bathroom, emergency exits, cafeteria, etc.

5. Give them a brief summary about the company, its history as well as its mission and objectives.

6. If possible demonstrate your company’s products and/or services, paying particular attention to the
products relating to the area in which the employee will work. This will make them more secure and
confident with the work that they are going to be doing.

7. Explain to your new employee how the company works particularly if the company has any unusual
working practices or a different structure than the norm. Again, this will help familiarize them with the
company.

8. Tell your new employee about the company’s competitors and what is being done to make sure
that the company is staying ahead of the competition.

9. Explain in detail your new employee’s responsibilities and describe their job functions. Don't leave it
to the other employees to teach them the basics unless there is a trained member on the staff who'’s
job it is to train new hires.
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Ao 10. Let your new employee be aware of what you and the company expect from
f them. This includes proper work ethics, productivity, teamwork, and appearance.

O 11. Explain the specific conditions and requirements of employment, including hours,
/ ‘,ﬂ\ pay, pay periods, holiday pay, sickness provisions, pension, medical benefits,
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12. Be very clear about the safety rules, policies, procedures, and regulations. Explain and show
proper use of safety devices.

13.Introduce your new employee to his or her co-workers along with a brief description of their jobs
and responsibilities.

14. Outline opportunities for promotions and other opportunities.

15. To give them time to acclimatize give them a work buddy, a friendly experienced worker, to show
them the job and work with for the first week of two.

Covering all of these basics will help new employees settle in and they will be more efficient able to be
contribute much more quickly compared to employees that are just left to their own devices.

About the Author

John Edmond worked for many years in insurance and finance and now writes on a number of topics
including small business and finance. For more advice on supervising others go to 6 Ways to help
your employees beat work stress and improve productivity or Small Business Advice for more
selected articles on small business management.
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Discover, Dine and Explore in the San Diego Gaslamp District

Barbara Wade
© 2007, All Rights Reserved

With a rich history dating back two centuries, San Diego's Gaslamp
district melds an eclectic mix of modern and historic sites. Its interesting
array of activities offer so much to do, you can easily spend days on end
exploring the district. Hotel chains as well as independently operated
hotels found in the Gaslamp district put you within walking distance of
practically everything. With plenty to interest families, couples and solo
travelers, an excursion to this popular downtown area makes for an
exciting vacation regardless of age.

With humble beginnings, the town of San Diego was originally founded by William Heath Davis in
1850; his own home being the first building constructed. However, the depression ended Davis'
dream of developing a thriving waterfront area. That dream would be realized 17 years later under
the direction of Alonzo Horton. It wasn’t until the construction of the wharf was completed in 1869 that
the town began to boom.

Today, you'll find a bustling area in the San Diego Gaslamp district. A wide selection of hotels, over
125 restaurants and coffeehouses plus theaters, casinos and shops make their homes in the 94
buildings located within 16 blocks. The district itself is in a prime location, only three miles from the
world-renowned San Diego Zoo and just one block from PETCO Park, home of the San Diego
Padres.
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World-Class Cuisine

With selections from around the globe, kids and adults alike can find
amazingly diverse options for breakfast, lunch and dinner. Time-honored
favorites including delis and steakhouses are available as well as Italian,
Mexican, Irish and sushi. Those looking for a little culinary adventure can
feast at Indian, Thai and Persian restaurants which are also found in the
Gaslamp Quarter.

The exceptional cuisine is due, in part, to San Diego's proximity to fresh California produce and
artisan products. Locally grown varieties of lettuce, colored peppers, citrus products, peaches and
more abound practically year round. In addition, California's cattle population means fresh dairy
products are always at hand.

San Diego Luxury Hotel Accommodations

At the heart of the area is the carefully preserved business district of the Gaslamp Quarter in San
Diego. Luxury hotel accommodations give you the freedom to explore the
area on foot and easily access all the goings-on (and avoid the sometimes
difficult task of parking in the Quarter). A short walk back to your room let's
you trade shopping bags for baseball tickets or dinner reservations, or take a
well-deserved nap.

Tours, Festivals and Entertainment

Filled with regal Victorian architecture, the Gaslamp district is stunning to behold. Virtually all the
buildings were constructed in the late 1800s or early 1900s. Taking center stage, fittingly, is the
"pillbox" home of William Heath Davis that still stands to this day. But it's what takes place on the
streets that is often equally as interesting.

Walking tours are available from professional guides, many of whom adorn period-style costumes.
Take an in-depth look at the William Heath Davis house, the Chinese Mission School or numerous
other interesting buildings in the Gaslamp district.

If visiting during February, attending Mardi Gras in the Gaslamp
is a must. This street festival is reminiscent of the best New
Orleans has to offer, including Cajun cooking and Zydeco and
jazz music. March introduces the annual Latino Film Festival as
well as St. Patrick's Day's Shamrock festival where live bands
keep the fun going from morning till night. In addition, spring
training for the San Diego Padres gears up in March followed by
regular season activity beginning in April. The San Diego Zoo
has special happenings during spring and summer including
their annual Garden Celebration in May as well as spring and
summer camps and sleepover events for both children and adults.

Loosen your belt in June for the Taste of Gaslamp festival when countless restaurants prepare one-
of-a-kind recipes and house specialties for all to indulge in. Thankfully, the Rock and Roll Marathon is
also held in June with a 26.2-mile course laden with 26 entertainment stages, 40 cheerleading squads
as it winds from Balboa Park through the Gaslamp Quarter ending at Point Loma. Fall ushers in
another exciting season of Chargers football just a few miles from the Quarter at Qualcomm Stadium.



